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At Tortoise, serving our clients is our top priority, and 
serving our staff who take care of our clients is a close 
second. I want our employees to come in and feel 
motivated every day. The workplace should be fun, 
dynamic and enjoyable.

Kevin Birzer,
Tortoise Chief Executive Officer 

We are pleased to introduce our first Making an 
Impact Through Social Infrastructure publication. 
Since Tortoise was founded in 2002, our culture 
has been key to our success thanks to employees 
who share high performance standards, continuous 
innovation, dynamic thinking and an unwavering 
commitment to put our clients first. We continue to 
prize our unique culture, which has earned us Best 
Places to Work recognition from both the Kansas 
City Business Journal and international money 
management publication Pensions & Investments. 

At Tortoise, we invest in essential assets – those 
assets and services that are indispensable to 
the economy and society. With a ‘steady wins’ 
approach and a long-term perspective, we strive to 
make a positive impact on clients and communities. 
We are driven by our mission to create value for our 
clients through a pioneering investment approach 
and steadfast commitment to superior quality and 
service. The core values that guide our actions and 
behaviors include humility, entrepreneurial spirit 
and perseverance. 

We make an impact on communities through our 
service and our investments. Putting the needs of 
others first is core to our culture and is expressed by 
our focus on community service, where employees 
are encouraged to maximize opportunities to 
make an impact. The Tortoise Foundation supports 
our passion for giving and serving in our local and 
global communities to make an impact on future 
generations. We recognize that we make more of 
an impact when we gather as a team and support 

meaningful causes in our community. We have 
collectively supported such causes as Habitat for 
Humanity to rehabilitate houses for the homeless; 
adopting families for Operation Breakthrough to help 
provide a safe, loving and educational environment 
for children living in poverty; and encouraging 
entrepreneurship through our own Tortoise Young 
Entrepreneurs Scholarship Program, which provides 
deserving students a boost in their educational 
endeavors. 

We believe there is an energy transition underway 
globally and a priority to reduce CO2 emissions. 
We have strategically positioned the firm for this 
transition with the addition of teams specializing 
in private and listed renewable energy assets and 
investments globally. Tortoise recently became 
a signatory to the United Nations-supported 
Principles for Responsible Investment (PRI), as we 
recognize the importance of responsible investing 
and are committed to integrating environmental, 
social and governance (ESG) considerations into our 
investment practices and ownership policies.

Additionally, we are committed to making an impact 
in our workplace. Tortoise employees represent our 
greatest asset, and we continually listen to them 
for opportunities to evolve our business to meet 
their needs and provide an environment that fosters 
entrepreneurial growth where diversity and new 
ideas are encouraged and respected.

Our smart, dedicated and energetic staff is 
motivated by a future where social considerations 
and the well-being of others are central to our 
business. Because of our entrepreneurial spirit and 
our intellectual curiosity, we will continue to find 
ways to make an impact. 

AS A FIRM
Making an impact 
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Our strategies align with the following UN Sustainable Development Goals to help achieve 

sustainable energy and water sources

PRI Signatory

Tortoise is a signatory to the Principles for Responsible Investment (PRI), the leading global 
network for financial industry participants and investors who are committed to integrating 
environmental, social and governance (ESG) considerations into their investment practices 
and ownership policies. The reporting requirements that come with becoming a signatory 
improve the transparency of our sustainability efforts, promote engagement, and foster and 
improve alignment of our company goals with respect to sustainability.

Tortoise is a

Tortoise recognizes the importance of responsible investment. 

Our decision to join the PRI supports our objective to establish a 

framework of sustainable investment practices. This will further 

enhance our disciplined approach to deliver competitive returns 

for our clients seeking socially responsible investments.
Jason Benson, Tortoise PRI Committee Chair

AS A FIRM
Making an impact 
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The Tortoise social infrastructure platform structures financing 

for entities that typically reside under one of the following 

sectors: education, healthcare, housing or project finance.  As 

such, these investments are essential to society, and the impact 

they deliver can be quantified.  For this reason, many advisors 

have elected to regard the strategy as an impact investment.

THROUGH SOCIAL
INFRASTRUCTURE
INVESTMENTS

Making an impact 

Some examples of the investments we have made to date include the 

following:

•  A charter school located in a Federally designated opportunity zone in Florida.  

More than 85% of currently enrolled students participate in the National 

School Lunch Program.

•  A senior living facility in Arizona, which offers care across the spectrum, 

including independent living, assisted living and memory care. A specified 

percentage of units are offered to residents eligible for affordable housing.

•  A sustainable packaging project located in Tennessee designed to produce 

biodegradable paper and molded fiber packaging products from locally- 

sourced, high yield conservation crops and agricultural biomass.
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For the past 17 years, Tortoise has been adapting to changes in 

essential assets investing.  Our expertise now spans investments 

across the entire energy value chain: sustainable energy and related 

infrastructure including wind, solar and battery storage assets, as 

well as water infrastructure and treatment facilities, direct lending to 

social infrastructure projects and index construction.  

We strive to make an impact in everything we do, and we are 

dedicated to integrating environmental, social and governance 

(ESG) considerations into all of our investment processes. We are 

committed to reporting the impact achieved through our investment 

strategies on an annual basis.

Tortoise’s Commitment to ESG Integration

Environmental

Social

Governance

We see exciting opportunities to provide capital to entities such as the 

ones previously described. We believe our impact investing discipline will 

deliver competitive returns, with less correlated streams of income, while 

striving to manage risk for our investors who appreciate socially responsible 

investment strategies. We believe that investment opportunities abound 

in the sustainable and social infrastructure asset universe, and that with 

our strong investment team, we remain poised to identify them.

THROUGH SOCIAL 
INFRASTRUCTURE INVESTMENTS

Making an impact 
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Tortoise also strives to make an impact 

in communities. Tortoise provides 

capital through direct lending for social 

infrastructure projects supporting the 

entire life cycle, from schools to educate 

students to senior living facilities for the 

aging population. 

Making an impact on society

• Charter schools funded by Tortoise have 
capacity of around 8,400 and currently 
educate more than 5,000 students

• These charter schools have employed 
more than 440 employees including 265 
teachers

Educational
services

• The platform has funded projects that 
provide living accommodations to 645 
seniors with total capacity at 1,675 once 
all facilities are completed

• These facilities have employed more than 
240 professionals

• Supports environmental concerns by 
investing in an alternative clean energy 
facility that uses a gasification process 
to convert coal into clean fuels without 
burning it

• Funded a project that uses plant-based 
material instead of wood, reducing 
deforestation by 6,200 trees/year while 
also decreasing energy and water usage

Healthcare
services

Energy efficiency 
and project finance

THROUGH SOCIAL 
INFRASTRUCTURE INVESTMENTS

Making an impact 
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Project finance Human services providerSenior living facility Charter school/
private school

As of 12/31/2019.
Note: Deals shaded gray have been refinanced off of the platform.

Tortoise’s investments 

through our social 

infrastructure platform are 

making an impact on communities 

across the country. 

THROUGH SOCIAL 
INFRASTRUCTURE INVESTMENTS

Making an impact 



As we approach our 17th year in 
business, we look forward to moving 
into new headquarters to serve 
our growing workforce. As part of 
the move, we also donated many 
technology items such as Smart Board 
monitors, televisions, overhead and 
desktop projectors and speakers to a 
local special education school.

The building’s sustainability features include: 

•  Solar panel array on roof (77kW system) 
supplementing the building’s electricity usage

•  Expected to install four electric car charging 
stations once approved by city  

•  Energy saving LED fixtures, occupancy and 
daylight sensors to reduce energy use. “Dark 
Sky” exterior lighting to reduce light pollution

•  Water efficient plumbing and sensor-activated 
faucets

•  Water filling stations on each floor–nearly 1,500 
bottles of water saved in first six weeks of 
occupancy

•  Continuous wall and roof insulation, reflective 
roof membrane and high performance, solar 
control coated          glass 

•  Low or no volatile organic compounds (VOC) 
materials, improving indoor air quality where 
possible

•  Fruit trees and shrubs representing The Giving 
Grove 

Other office features to encourage employee 
stewardship include:

•  Video conferencing capabilities to reduce travel
• Encourage use of tablets to reduce use of paper 
• Bicycle racks to encourage bike-to-work 
•  Site offers walkability to restaurants and 

shopping to reduce a need to drive 

Tortoise’s space was designed in partnership 
with a team of employees focused on creating 
a sustainable infrastructure while encouraging 
a transparent and collaborative teamwork 
environment.

BY REDUCING OUR 
CARBON FOOTPRINT

Making an impact 

New Headquarters with 
Sustainable Features

It is important to Tortoise that our 
new headquarters is energy efficient 
and environmentally-friendly. 
Our new home will facilitate a 
work environment that stimulates 
curiosity and innovation, while 
striving to reduce our carbon 
footprint.

Ryan Holloman, 
Building Committee Member
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At Tortoise, we know what makes 

our business run…OUR PEOPLE! 

They are our most essential asset, they are 

indispensable and they are key to our success. 

Our team-oriented culture creates a challenging 

and rewarding environment for our employees 

to thrive. We value our employees and make 

business decisions with them in mind. We focus 

on creating an atmosphere where employees 

want to come to work each day because of our 

culture and company growth, which in turn 

creates opportunity for our employees. 

Best Places to 
Work Recognition

Tortoise focuses on creating 

a work environment where 

employees can thrive 

professionally and enjoy coming 

to work each day. We are 

honored to have been selected 

as a best place to work by the 

Kansas City Business Journal and 

Pensions & Investments for the 

past six years. We highly value 

the feedback we gather from the 

Best Places to Work employee 

surveys, which help us ascertain 

areas we can focus on to improve 

our benefits and culture.

9  | SOCIAL INFRASTRUCTURE

ON OUR PEOPLE
Making an impact 
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Our company fosters intellectual curiosity and endorses healthy debate. The only way for 

these tenets to succeed is within a diverse workforce–one where different ideas, viewpoints, 

opinions and backgrounds are supported in conjunction with a shared vision and core values. Our 

dynamic leaders ensure Tortoise’s diverse voices are heard and that the broader concerns of our 

investment community are represented. We continue to strive to increase diversity of employees 

by enhancing recruiting and mentoring efforts as well as partnering with diverse organizations. 

20% of our executive committee and 40% of our closed-end fund board are comprised of female 

executives. We are proud to say that 31% of our staff is female.

Tortoise is committed to strong operational and financial performance and environment, social and 

governance practices. Our Executive Committee is made up of five senior leaders from across 

the company, representing various job functions. This group sets the strategic plan for the firm, 

taking into account all facets of the business. The Business Management Council is a cross-

functional group of leaders from various business functions focused on how to execute on the 

firm’s goals in the most effective and efficient way. The Tortoise Investments Board of Directors 

has one independent board member and the Closed-End Fund Board of Directors is majority-led 

by independent board members.

Diversity and Inclusion

Rigorous Governance

As a board member, I have the opportunity to 
guide Tortoise in making thoughtful, sustainable 
and innovative decisions that benefit investors.

Jennifer Paquette,
Tortoise Closed-End Fund Independent Board Member

ON OUR PEOPLE
Making an impact 
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Giving is deeply rooted in our culture.
Our goal is to offer employees opportunities to give back both 

monetarily and through volunteer work. We believe that those who 

give back to their communities flourish as employees and as citizens.

The Tortoise Foundation’s vision is to change communities 

by empowering individuals to create opportunities to help 

themselves and those around them. The primary focus is 

to serve disadvantaged individuals and families through 

organizations where our financial donations and volunteer 

efforts have a meaningful impact, and specifically where 

our employees are actively involved. The Foundation’s 

board is comprised of five associates from across the 

organization who commit to three-year terms. They review 

quarterly employee grant requests and select those that 

provide individuals and communities the opportunity to 

improve, grow and flourish. The Foundation supports 

volunteer and charitable events across the organization 

and its geographies. 

Tortoise Foundation

We embrace a culture of community service and encourage our employees to maximize opportunities 

to make an impact. Our support ranges from homegrown community programs to global causes 

that will make an impact on future generations. Employees are given two volunteer days of paid 

time off to make a difference in their local communities.

Volunteer Efforts

Grant Requests by Type

  Human services
  Healthcare
  Community improvement
  Education
  Youth
  Veterans
  Public

34%

23%
12%

11%

10%

9%

2%

IN OUR 
COMMUNITIES

Making an impact 

As of 12/31/2019.



At Tortoise, we are committed to 

providing first class  service to our clients, 

staff and community. As the world around us 

transforms, we hope to make a significant impact 

and help shape lasting change for future generations.

Learn more about how Tortoise is making an 

impact by visiting our website: 
tortoiseadvisors.com/about/making-an-impact


